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This section of Santa Maria Independent School District’s annual financial report presents our discussion and analysis of 
the District’s financial performance during the fiscal year ended August 31, 2011.  Please read it in conjunction with the 
District’s financial statements, which follow this section.   
 
FINANCIAL HIGHLIGHTS 

 
• The District’s total combined net assets were $6,966,801 at August 31, 2011. 
 
• During the year, the District’s expenses were $7,982,071 which is $933,358 less than the $8,915,429 generated 

in taxes and other revenues for governmental activities. 
 
• The total cost of the District’s programs was increased by $189,652. 

 
• The general fund reported a fund balance this year of $2,207,929 an increase of $868,512 compared to the fund 

balance of $1,339,417 from last year.  
 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
This annual report consists of three parts—management’s discussion and 
analysis (this section), the basic financial statements, and required supplementary 
information.  The basic financial statements include two kinds of statements that 
present different views of the District: 
 
• The first two statements are government-wide financial statements that 

provide both long-term and short-term information about the District’s 
overall financial status. 

 
• The remaining statements are fund financial statements that focus on 

individual parts of the government, reporting the District’s operations in 
more detail than the government-wide statements. 

 
• The governmental funds statements tell how general government services 

were financed in the short term as well as what remains for future 
spending. 

 
• Fiduciary fund statements provide information about the financial 

relationships in which the District acts solely as a trustee or agent for the 
benefit of others, to whom the resources 
in question belong. 

 
The financial statements also include notes that 
explain some of the information in the financial 
statements and provide more detailed data. The 
statements are followed by a section of required 
supplementary information that further explains 
and supports the information in the financial 
statements.  Figure A-1 shows how the required 
parts of this annual report are arranged and 
related to one another.  
 
Figure A-2 summarizes the major features of the 
District’s financial statements, including the 
portion of the District government they cover and 
the types of information they contain.  The 
remainder of this overview section of 
management’s discussion and analysis explains 
the structure and contents of each of the 
statements. 
 
 

Type of Statements Government-wide Governmental Funds Proprietary Funds Fiduciary Funds

Scope

Entire Agency’s government

(except fiduciary funds)
and the Agency's component
units

The activities of the district
that are not proprietary or
fiduciary

Activities the district
operates similar to private
businesses: self insurance

Instances in which the
district is the trustee or
agent for someone else's
resources

Statement of net assets Balance sheet Statement of net assets Statement of fiduciary
net assets

Statement of activities Statement of revenues,
expenditures & changes
in fund balances

Statement of revenues,
expenses and changes in
fund net assets

Statement of changes
in fiduciary net assets

Statement of cash flows
Accounting basis
and measurement
focus

Accrual accounting and
economic resources focus

Modified accrual
accounting and current
financial resources focus

Accrual accounting and
economic resources focus

Accrual accounting and
economic resources focus

Type of
asset/liability
information

All assets and liabilities,
both financial and capital,
short-term and long-term

Only assets expected to
be used up and liabilities
that come due during the
year or soon thereafter;
no capital assets included

All assets and liabilities,
both financial and capital,
and short-term and long-
term

All assets and liabilities,
both short-term and long-
term; the Agency's funds do
not currently contain
capital assets, although
they can

Type of
inflow/outflow
information

All revenues and
expenses during year,
regardless of when cash
is received or paid

Revenues for which cash
is received during or soon
after the end of the year;
expenditures when goods
or services have been
received and payment is
due during the year or
soon thereafter

All revenues and expenses
during year, regardless of
when cash is received or
paid

All revenues and
expenses during year,
regardless of when cash
is received or paid

Fund Statements

Required financial
statements

Figure A-2. Major Features of the District's Government-wide and Fund Financial Statements

Figure A-1, Required Components of the 
District’s Annual Financial Report
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Government-wide Statements 
 
The government-wide statements report information about the District as a whole using accounting methods similar to 
those used by private-sector companies.  The statement of net assets includes all of the government’s assets and 
liabilities.  All of the current year’s revenues and expenses are accounted for in the statement of activities regardless of 
when cash is received or paid. 
 
The two government-wide statements report the District’s net assets and how they have changed. Net assets—the 
difference between the District’s assets and liabilities—is one way to measure the District’s financial health or position. 
 
• Over time, increases or decreases in the District’s net assets are an indicator of whether its financial health is 

improving or deteriorating, respectively. 
 
• To assess the overall health of the District, one needs to consider additional nonfinancial factors such as changes 

in the District’s tax base 
 
The government-wide financial statements of the District include the Governmental activities.  Most of the District’s basic 
services are included here, such as instruction, extracurricular activities, curriculum and staff development, health 
services and general administration.  Property taxes and grants finance most of these activities. 
 
Fund Financial Statements 
 
The fund financial statements provide more detailed information about the District’s most significant funds—not the 
District as a whole.  Funds are accounting devices that the District uses to keep track of specific sources of funding and 
spending for particular purposes. 
 
• Some funds are required by State law and by bond covenants. 
 
• The Board of Trustees establishes other funds to control and manage money for particular purposes or to show 

that it is properly using certain taxes and grants.  
 
The District has two types of funds: 
 
• Governmental funds—Most of the District’s basic services are included in governmental funds, which focus on (1) 

how cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances left 
at year-end that are available for spending.  Consequently, the governmental fund statements provide a detailed 
short-term view that helps you determine whether there are more or fewer financial resources that can be spent in 
the near future to finance the District’s programs.  Because this information does not encompass the additional 
long-term focus of the government-wide statements, we provide additional information at the bottom of the 
governmental funds statement, or on the subsequent page, that explain the relationship (or differences) between 
them. 

• Fiduciary funds—The District is the trustee, or fiduciary, for certain funds.  It is also responsible for other assets 
that—because of a trust arrangement—can be used only for the trust beneficiaries.  The District is responsible for 
ensuring that the assets reported in these funds are used for their intended purposes.  All of the District’s fiduciary 
activities are reported in a separate statement of fiduciary net assets and a statement of changes in fiduciary net 
assets.  We exclude these activities from the District’s government-wide financial statements because the District 
cannot use these assets to finance its operations. 

 
 
FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE 
 
Net assets. The District’s combined net assets were $6,966,801 at August 31, 2011.   
 
 
 
 
 
(See Table A-1 on next page) 
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Net Assets (Continued) 
 
 
 

2010-2011
Increase

2011 2010 (Decrease)

ASSETS:
Cash and Cash Equivalents $ 2,322,903          $ 773,689           $ 1,549,214        
Property Taxes Receivable (Net) 151,154             159,015           (7,861)              
Due from Other Governments 343,207             701,138           (357,931)          
Other Receivables (Net) 63                      -                   63                    
Inventories 13,190               13,190             -                   
Deferred Expenses -                    66,989             (66,989)            
Capitalized Bond and Other Debt Issuance Costs 236,479             167,415           69,064             
Capital Assets:
   Land 247,824             247,824           -                   
   Buildings and Improvements, Net 9,026,123          8,870,236        155,887           
   Furniture and Equipment, Net 121,648             117,811           3,837               

Total Assets 12,462,591        11,117,307      1,345,284        

LIABILITIES:
Accounts Payable 86,265               20,266             65,999             
Short-Term Debt Payable 131,885             155,506           (23,621)            
Interest Payable 7,832                 7,558               274                  
Accrued Liabilities 207,034             139,197           67,837             
Due to Fiduciary -                    7,276               (7,276)              
Due to Other Governments 52,091               -                   52,091             
Unearned Revenue 34,199               34,201             (2)                     
Noncurrent Liabilities:
   Due Within One Year 285,000             245,000           40,000             
   Due in More Than One Year 4,691,484          4,372,881        318,603           

Total Liabilities 5,495,790          4,981,885        513,905           

NET ASSETS
Invested in Capital Assets, Net of Related Debt 4,523,705          4,622,341        (98,636)            
Restricted For:
   Federal and State Programs 231,589             172,281           59,308             
   Debt Service 220,955             291,998           (71,043)            
Unrestricted 1,990,552          1,048,802        941,750           

Total Net Assets $ 6,966,801          $ 6,135,422        $ 831,379           

Table  A-1
The District's Net Assets

Governmental Activities
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2010-2011
Increase

Program Revenues 2011 2010 (Decrease)
Charges for services $ 40,051 $ 15,121 $ 24,930
Operating grants & contributions 3,249,886 3,585,922 (336,036)

General Revenues
Property Taxes 520,726 485,721 35,005
Investment Earnings 16,319 11,194 5,125
Grants and Contributions Not Restricted to Specific Programs 5,074,070 5,157,500 (83,430)
Miscellaneous 14,377 7,735 6,642

Total Revenues 8,915,429 9,263,193 (347,764)

Program Expenses
Instruction 3,884,819 4,025,724 (140,905)
Instructional Resources and Media Services 24,861 45,131 (20,270)
Curriculum and Staff Development 116,825 167,521 (50,696)
Instructional Leadership 43,328 94,589 (51,261)
School Leadership 436,555 418,984 17,571
Guidance, Counseling, & Evaluation Services 264,702 221,060 43,642
Health Services 79,108 78,502 606
Student Transportation 170,115 181,272 (11,157)
Food Service 555,477 656,806 (101,329)
Cocurricular/Extracurricular Activities 205,470 223,006 (17,536)
General Administration 706,875 484,975 221,900
Plant Maintenance and Operations 939,706 707,229 232,477
Security and Monitoring Services 6,111 7,663 (1,552)
Data Processing Services 83,035 76,731 6,304
Community Services 24,234 31,919 (7,685)
Interest on Long-term Debt 204,111 188,743 15,368
Bond Issuance Costs and Fees 14,810 3,913 10,897
Payments Related to Shared Services Arrangements 212,508 167,352 45,156
Other Intergovernmental Charges 9,421 11,299 (1,878)

Total Expenditures 7,982,071 7,792,419 189,652

Change in Net Assets 933,358 1,470,774 (537,416)
Net Assets - Beginning 6,135,418 4,119,538 2,015,880
Prior Period Adjustment (101,975) 545,109.00    (647,084)
Net Assets - Beginning, as Restated 6,033,443 4,664,647 1,368,796
Net Assets - Ending $ 6,966,801 $ 6,135,418 $ 831,383

Governmental Activities

Table  A-2
The District's Revenues and Expenditures

 
 
 
 
 
Changes in net assets. The District’s total revenues were $8,915,429.  A significant portion, 57%, of the District’s revenue comes 
from grants and contributions not restricted to specific programs (See Figure A-3.)  37% comes from operating grants and 
contributions, while only 6% relates to property taxes. 
 
       
 
(See Chart on Next Page)         
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Change in Net Assets (Continued) 
                                                                

 
 
 
Governmental Activities  
 
• Tax Revenues increased to $520,726 an increase of $35,005 from last year. 
• The cost of all governmental activities this year was $7,982,071, an increase of $189,652 from last year. 
• Some of the costs were paid by operating grants and contributions in the amount of $3,249,886; and by grants 

and contributions (not restricted) in the amount of $5,074,070. 
 
Table A-2, presents the cost of each of the District’s largest functions as well as each function’s net cost (total cost less 
fees generated by the activities and intergovernmental aid).  The net cost reflects what was funded by state  revenues as 
well as local tax dollars. The total cost of all programs and services was $7,982,071; 54% of these costs are for 
instruction.  While 13% pertains to plant maintenance and operations, and 10% pertains to general administration. 
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FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS 
 
Revenues from governmental fund types totaled $8,923,287, a decrease of 3.7% in comparison to last year.  The 
decrease in revenues is a result of the finalization of ARRA funding which was a temporal funding.  Total Expenditures  
increased 2.1% to $8,613,614.  Instruction decreased by 0.8%.  Food Service, as well, also experienced a decrease by 
18.9%.  In addition, we experience an increase in plant maintenance and operation by 27.9%. 
 
General Fund Budgetary Highlights 
 
Over the course of the year, the District revised its budget several times. Even with these adjustments, actual 
expenditures were $380,867 below final budget amounts.  The most significant positive variances resulted from plant 
maintenance and operation, and support services (not student based).   
 
On the other hand, resources available were $336,129 above the final budgeted amount.  As noted earlier: 
• State program revenues were more than expected. 
• Increased average daily attendance caused state funding to exceed beginning budget amounts for the current 

year. 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets 
 
At the end of 2011, the District had invested $13,377,690 in a broad range of capital assets, including land, equipment, 
buildings, and vehicles. (See Table A-3.)  This amount represents a net increase (including additions and deductions) of 
$489,065 or 4 percent over last year. 
 
 
 

2010-2011
Increase

2011 2010 (Decrease)
Land $ 247,824 $ 247,824 $ -                  
Buildings & Improvements 12,321,874     11,870,670 451,204
Furniture & Equipment 353,337          315,476 37,861
Vehicles 454,655          454,655          -                  

Total capital assets 13,377,690 12,888,625 489,065

Total accumulated depreciation 3,982,096       3,652,755 329,341

Net capital assets $ 9,395,594 $ 9,235,870 $ 159,724

Table  A-3
The District's Capital Assets

Governmental Activities
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Long Term Debt 
 
At year-end the District had $4,956,922 outstanding as shown in Table A-4. More detailed information about the District’s 
debt is presented in the notes to the financial statements.  
 
 

2010-2011
Increase

2011 2010 (Decrease)
General Obligation Bonds $ 4,710,000      $ 4,255,000      $ 455,000         
Notes Payable 246,922         405,631         (158,709)        

Total long-term debt $ 4,956,922    $ 4,660,631    $ 296,291         

Table  A-4
The District's Long-Term Debt

Governmental Activities

 
 

 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 
• Total appraised value for school tax purposes used for 2011-2012 totaled $38,000,227. 
• There are no current intentions to issue bonds. 

 
These indicators were taken into account when adopting the general fund budget for 2011-12.  Amounts available for 
appropriation in the general fund budget are $5,416,519.  Estimated revenues for the general fund are estimated at 
$6,383,946. 
 
The 2011-12 maintenance tax rates are adopted at $1.04/100 and the debt service tax rate is set at $0.24/100. 
 
 
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general 
overview of the District’s finances and to demonstrate the District’s accountability for the money it receives.  If you have 
questions about this report or need additional financial information, contact the District’s Business Office at Santa Maria 
INDEPENDENT SCHOOL DISTRICT, P.O. Box 448, Santa Maria, Texas 78592. 
 
























































































































